
The Arizona Early Intervention Program

Connecting with AzEIP
The following IS ,,'etter to ramilies from Maureen Casey_ Maureen IS" p;!rent member of the Interageocy

COOfdin3ling Council (lCC), wh<ch ;od,ises and assISts kElP. Mau,,,,,,,, the mother of three yoong children, includl"!l"
ch.kl with special needs. IS an "early IrlteIVentlon vefer-m," and is I'leased to be able 10 share some of her ,n"'!lhts Into
early mteIVen!>on and the ongoing redeSIgn of Aruona's early ",tervenllOn system.

The Arizona Early lnl<'fvcmion Program
AzElP- provi<ks ..arly imernmion on-\cic~ .•
and supports 10 digibl.. childr..., lind (hcrr fami-
lie. whe.. a child has a disability or is nol
'eaching c<'ftain mil...tOll.... Par..ms are 1M
""P"rts on their own childr~n: prof~sS1onals

know how childr~n grow and l~arn in g~n~raL

Tog~th~r par~nts and prof~..ionals can work tog~ther

on a t~am to hdp yon, th~ parents, hdp your child.
W~ know that from birth to ag~ thu~. chil~n grow
and chang~ at a very fasl rat~. W~ also know that it is
important thai young childr~n who n~d ~arly mt~r-

\'~ntion ..,.,,;c~s g~t Ihos~ ..,.,,;c~s in a way that lh.s
not i""lat~ thml or th~ir famili~s from Ih~1f conununi-
fJ'. Ths tll<'an, that s~f\'ic... should k a part ofth~ir
eV<1)lday li\'~s.

AzEIP is working to ~n,ur~ that Arizona's childrm
and fautili in Ih~ Early lnt~f\-mtiOllprogram r«:~tv

th~ ..,f\-ic and ,upports that th~y n.-ed, in ways that
maxiutiz~ th~ benefit of tho.., ..,.,,-ic<"S and supports.
Comnuullty fonUlls w.,-e hdd across th~ Stat~ so that
early int~f\'mtionfamili... and prof~..ionals could
bav~ th~ opporltJ1tity to talk about what Ih~y think
works and what n...,<Is filting. AzElP did r~s~arch and
falk~d with other stat~s to ..,., how Ih~ir programs
work for th~ir childrm and fannli~s. Wh~n a plan for
Arizona was drafted, famili... and prof~ssionals w~r~

i:m;~d to r~\;~w th~ plan and provi& cOlnmmts.
WI,,,, tlo'" 11,... .•p""'" ~~d~,;gll ",,,nil fo~ .1'0" if

J.'Ofl~ chiM;s ua;.-illg s~n';a'ff'()'"AZEIP?
Pro\;ding ..,.,,;c... and supports in t~ams with a
team l~ad:

Early im.,-vmtton S<'f\-ic~s and suppom are &cid-
ed on and wrilten into a child's Indi,-iduali""d Family
S..,,;c~ Plan (lFSp) by a t~am. YOu--------fh.. family--------ar~

an important and Njual m~mh.,- of Ihat t~am. On~

thing w~ heard from famili~s was that th~ way AzEIP
purcha...s Sef\;c... aff«:rs th~ way you r«:eiv~ thml.
Uw~ buy occupational th~rapy S<'f\'ic~s from 011..

group and~ a diff.,-ent vmdar for physical therapy,
th= it is hard to mak.. sm~ that ~-~'on~ knows 011..

anoth.,- and ar~ working tog~th..r 011 th~ I~am. For
instaru:~, som~ famili... ha\'~ told us that th~y know
somron.. \;sits th~ir child at th~ daycar~ c..nt.,-, bUl
th~y don'f know who th~y ar~ or wbat !h~y do with
th~ child This is not how ..ady in~rventiOll"'f\;C~S

~ sbould work. Other par..,m tdl us that they
IP tl101R !kc,s;ons, bm don', always f~l thai th~

have enough information to red confident that
their <kcision i. th.. righl one for th..ir child.
This is not right. cubero To ;mpro\'" th.. sy'tnn.
th~ way in which ..,rvic~s ar~ purcha~will
chang~. Each group contracting to pro\-,&

~arly int~r\'mtion ..,f\'ic... will mah sur~ that ~ach
t~am has availabl~, at a mininnun: Occupational
Th~rapisf, Physical Therapist, Psychologist, Social
Work.,-, Speciallnstruetion Provioo, SI"'«:h thera-
pist, and a S~C1.-ic~ Coordinator.

You and th~ oth.,- mmlh.,-s of your t~am will
&ci& who will k th~ ~am l~ad. Sinc~ you and yonr
family may not n~d th~ .."ytC~S of all th~ t~am
ntmlkrs, th~ t~am l~ad will mak~ sur~ fhat th~ oth~r

ntmlkrs of tM t~am know what is going on, and will
coordinat~with tM oth~r ~an, m~mb~rs. Famili~s

hav~ told us that som"tim~s th.-y have fdl ov~r-

whdn~d, and that It ofi~n ..,mled lik:~ ~ach provi&r
was working on th~ir own thing, and wasn't n«:~ssar-
ily aware of what other pro,'ioos w~r~ doing. This
will chang~ with th~ n~w ~ams and t~am l~ads. By
baring mor~ prof~..ionals on your t~am, you will ger
th~ kndit of diff.,-~nt sp«:ialti~sand \;~wpoints, but
it will not m~an that you and your child hav~ to hav~

anoth.,- =w fac~ in your hom~ on a r~gular hasis.
Inst~ad, th,s ~xtra hdl"'r will coach th~ folks who ar~

\;siting with you in yom hom~.

Th~ sysletll r~sign, which will bring about
chang... in how w~ buy ..,.,,-ic<"S. may m~an that you
will have son~ chang... in who pron<ks S<'f\-ic~s to
your child and family. You may have to &ci& which
\'~,,,ior will prO\;& Sef\'ic... to yom child and family.
Th.. kst way to do this IS to talk to yom prO\;oos
and yom ",,,,'ice coordinator, and to k~.-p in miud th~

OutCOlll~syou want for your child aud fannly
Chang... to th~ sYS!<1U shOllld k ttl ~ff«:t by u..xt

SW1UU~r. This w;l1 giv~ you tim~ to know what th~

chang... ar.. and how Ih~y will aff~ct you. You will
hav~ tim~ to ask q""stions. Th~ goal ofth~ sys!<1n
r~desigu is to improv~ Ih.. way childr= and th~1f fam-
ili~s r«:..iv~ s..",.c~s from AzEIP. \\'~ encourag~ you
to k~.-p in touch with us as w~ mak~ th~.., chang~s,

and hdp us 10 prO\;& you ,,;th m~auttlgful s..,,;c...
and supports
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